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Our mission statement 

 

To demonstrate the love of God to the people 

of Fakenham. If you would like to receive a LARGE PRINT version of this report, please contact the 

Rectory Office 



 

The Beacon – Church and Community Magazine 
 

I’m indebted to the rest of the Beacon team who all help in the production each 

month. In case you don’t know the team they are: Rev’d Francis Mason, Rev’d Alan 

Elkins, Kay Hathway, Richard Lynam and Keith Osborn. Once the Beacon is ready for 

the proof readers, the team receive electronic copies and we add Rev’d Joy Elkins 

and Elaine Burbidge to the list of proof readers. All are invaluable. Keith provides 

the cover page and the church colour page inside each month, I’d be lost without 

him. 

 

Thanks to all our advertisers, several of who have been with us for many years and I 

appreciate their loyalty. Each year we gain new adverts and lose others. Many 

thanks to John Dunn who is our treasurer. He looks after the financial side of things 

which makes life easier for me. Each month I receive an update of the situation with 

occasionally a note asking me to speak to an advertiser who has overlooked their 

payment. John is retiring as Beacon treasurer in July so we are on the lookout for a 

new person to take over. If you feel drawn to this voluntary position then please 

speak to John who will explain how he works. 

 

All of the Beacon team are volunteers, quite how I became the editor is beyond me 

– I started helping when Adrian Bell was rector - but I try and do a good job and I do 

enjoy the work. It’s my offering to the church each month. 

 

Thanks to Newprint and Design who not only print and deliver the beacon to us 

each month but go above and beyond with the assistance they give me. I do take 

them chocolates at Christmas! 

 

Finally, I couldn’t create the Beacon each month without your input. Just remember 

that I need copy by 5th of the previous month. Thanks to all the contributors over 

the past year, 

Linda Frost 

Stepping Stones 
 

'We must be doing something right!' How often have the Stepping Stones team said 

that as families come in on Monday mornings. Many weeks during the year saw 

new mums join us - often on the recommendation of an 'old hand'.  

 

Several new baby brothers or sisters arrived and every year our oldest children 

leave us to go to nursery or to start school. 2018 was no exception and the year 

ended with probably our lowest overall average age of the past 13 years. 

 

Our Christmas Tree raised a record amount for '4Louis', a baby loss charity close to 

the heart of one mum. 

 

We are specially grateful to Pippa, Jim and Sylvia 'the orchestra' who lead our 

singing each week. 

 

Stepping Stones continues to be 'Church' as well as a social time for the 

families who come but it is good to know that 'Messy Church' is there for them 

as they move on. 

 

 

 

 

 

 

 

On behalf of the team, Elaine, Margaret, Jenny, Felicity,  

Pippa and Lynn, with help during the year from Sue. 
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Beacon Delivery 
 

Once the Beacon has been printed and delivered to Church the team of bundlers 

meet to prepare the bundles for the deliverers. We are a small group and have lost 

a couple of members recently. New recruits would be very welcome!  

 

Bundles of Beacons are then available on Farmers’ Market Saturday for the more 

than 70 volunteer deliverers to collect. We are deeply indebted to all these folk 

who go out every month to drop magazines through letterboxes throughout the 

town. Without them the whole enterprise would flounder.  

Elaine Burbidge 

 

 

 

 

 

Bell Ringers 
 

This last year has seen continued efforts from our small and dedicated team to ring 

the Fakenham bells whenever we have been able to do so. This has proven more 

difficult as we are few in number, meaning that other commitments invariably 

impact our ability to ring for services, but that we have maintained a presence is 

testament to the commitment of the band and the help offered to us by ringers 

from neighbouring towers.  

 

We are encouraged by compliments received from congregation and on social 

media when we are able to ring, and look forward to continuing in the coming 

year.  

Kevin Allcock (Ringing Master) 

Serving Team 
 

The team has continued to provide Servers for every 10.30 Parish Communion service 

and all Festival services such as Midnight Mass, Ash Wednesday, Maundy Thursday 

and Ascension Day.  

Joyce Allcock, Judith Inward and I are pleased to 

welcome back Michael Atkinson after his illness, 

and we hope that it will be possible for Judith to 

join us as a member of the Company of Servers 

sometime this year.  

 

We continue to encourage young people to join in whenever possible. 

Alison Harding 

 

 

 

 

 

 

 

 

 

 

 

Our vision of success 
   By the end of 2022, we envisage a church which is fittingly  resourced     
   with people, finances and facilities to meet the spiritual needs of the  
   parish. 
 

   It will be a safe place full of light, colour and blessing, fully engaged  
   with our local community and reflecting God’s love for all. 
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Safeguarding 
 

In June 2018 the Diocese published the first edition of the Parish Safeguarding 

Handbook “Promoting a Safer Church” from the National Safeguarding Team. In 

October 2018 version 2 was published. An email in the same month advised that 

there would be further changes and once made then hard copies would be made 

available to the Dioceses in the new year. Version 2 can be found at the back of our 

church. I understand that copies of version one was provided to the PCC. I will be 

proposing that the Parish Safeguarding Handbook replaces the Safehaven 

Guidelines for our church when we have the final version. At the time of writing 

this report it had not been published. 

 

The Diocese also issued new guidelines for Norfolk in respect of how to raise 

concerns about a child, which differs from the above guidelines. Copies of this 

advice have been provided to Stepping Stones and Messy Church. Copies can be 

provided to anyone organising a church activity involving children (a child is anyone 

who has not reached the age of 18). These should be kept with the Risk Assessment 

for that activity and read by those involved. 

 

In 2018, C2 training was implemented for Leaders/supervisors of work with 

children/vulnerable adults; Parish safeguarding officers; Church Wardens; PCC 

members; music group leaders/choir leaders; Pastoral Assistants and Bell Tower 

Captains. Sixteen members whose roles require them to attend the C2 course have 

done so. Page 19 of the Parish Safeguarding Handbook has a full list of those it 

recommends to undertake C0 and those that are required to complete the C1 

training online.  

 

Finally in the last year there have been no safeguarding issues brought to my 

attention.  

 

 

Paul Nielsen – Safeguarding Officer 

Bible Studies—Thursday Morning Study Group 
 

Since September we have been looking at the Bible Course which was produced by 

The Bible Society.  It provided a lot of food for thought and gave us an overall 

picture of the Bible and showed Jesus in all the Old Testament books.  The course 

was designed for both mature Christians as well as those who have just started the 

journey.  There was something encouraging for everyone.  The Church is hoping to 

repeat the eight week course for anyone else who may be interested later in the 

year.  (Watch the space in the Bulletin – it will probably run for 4 evenings, have a 

week off and then another 4 evenings and the cost will be £5.00 which includes your 

own booklet that goes with the course for you to make your own notes in and 

follow each theme at home).   

 

Since Christmas we have been looking at the way a Christian should discipline 

themselves on how to get to know Jesus better through prayer and reading the 

scriptures daily and how the Lenten discipline can be tremendous aid in the process. 

 

After Easter we’re going to look at Natural Evangelism and witness in our daily lives, 

and also if time allows begin to look a little bit more deeply into the Book of 

Revelation. 

 

We meet every other Thursday morning from 10.30am - noon, so if anyone would 

like to join us, then have a word with myself, my wife or Judith Smyth. 

Canon Patrick Foreman 
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Bible Studies—Monday  Evening House Group 
 

During the past year our membership has seen some goings, due to illness and 

moving away, and some comings, with new members joining us. At present there 

are nine of us, but our lounge could accommodate a couple more people.  The 

group is very welcoming to new members. 

 

Through the year, we have worked our way through the first 22 chapters of 

Genesis and at present are looking at Mark’s Gospel. We are a group that likes to 

explore scripture and how it touches on present day life and attempts to tackle the 

queries that individuals have. We enjoy lively discussion laced with a good level of 

humour, much laughter and good fellowship.  

 

Joy and Alan Elkins 

Choir and Music 
 

The church choir, under the direction of Jonathan Dodd, has once again worked 

with professional dedication to bring choral music to the heart of our weekly 

worship. The purchase of an electric organ, located in the chancel, has meant that 

the choir have been able to add to their accompanied Evensong repertoire. 

Similarly, the new Roland piano is ideal for accompanying some of the new hymns 

at the 10.30 service on Sundays and for Messy Church. 

Refreshment Team 
 

The Refreshment Team have been busy again this year, providing hospitality to all 

comers on Thursdays and every day during the Christmas Tree Festival. They have 

raised a total of £ 16,308 up ‘till 14th February 2019. The funeral receptions have 

been much appreciated by bereaved families. 

 

It has not been plain sailing this year. The oven thermostat on the new cooker failed 

at the beginning of the Tree Festival, making it very difficult to provide lunch for a 

coach party of 50! The repair was not covered by a guarantee because the cooker was 

not installed “in a domestic setting”!  Church and village halls beware! 

 

Sadly, it was not felt important to inform the team  when the repair had been made 

and they found out by accident. Also, it was not explained to them, until very 

belatedly, why the kitchen was not being rewired with the rest of the church, even 

though the electrician who installed the cooker had said we were overloading the 

sockets and should use fewer high voltage appliances. 

 

We hope the next year will be less stressful and that others who use the kitchen will 

use it considerately to reduce the burden on the team members who keep it and the 

toilets clean and stocked with essentials. 

Margaret Simpson 
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Another constant in our church life and indeed the life of our town has been the 

Christmas Tree Festival which this year seemed to run more smoothly than ever 

thanks to the careful preparation by the team. We also raised some money to 

light up an angel. An aspiration we hope to fulfil very shortly. 

 

Finally on the thank you theme, may I thank the PCC for their commitment and 

hard work through the year. Also my Wardens, Roger and Keith, my Readers, 

Amanda, Elaine and Linda and my clergy colleagues who are meant to be retired 

but who wonderfully continue to say “Yes”. 

 

Looking to next year. We are currently working hard to put together a Develop-

ment Plan which given your feedback will certainly involve the entrance. We will 

continue our work to deliver our Mission Action Plan, with an eye to the present 

and, most importantly, the future. 

Francis Mason 

Refreshments—Sunday Team 
 

This is an important part of the welcoming ministry of the church as the team 

facilitates a friendly atmosphere for people to have fellowship after the Sunday 

morning service.  Almost all requirements are catered for: caff or decaf, tea or 

coffee, percolated or instant, strong or weak, black or white. And squash. 

 

The team of 12 people covers every Sunday with the exception of the Christmas 

Tree festival. In early February we got together for coffee and cake at my home 

as a ‘thank you’ to everyone who participates so reliably and cheerfully in this 

important task.  With a lot of laughter and a lot of cake, a good time was had by 

all and we may get together again in the summer. 

 

I’d like to thank everyone on the rota for their cheerfulness and commitment and 

a special thanks to other kind supporters in the congregation who sometimes 

help with washing up and collecting dishes.  It is much appreciated! 

Audrey Sharp 

Church Clock  
 

The church clock has run well this year without any real 

problems thanks to good routine maintenance by Nigel 

Westmancott.  

 

The current electrical work in the church has meant that 

the quarterly chimes have had to be stopped because 

chiming is run by an electrical motor which is connected 

up to the hour striking mechanism. When the electricity 

is cut for any reason as it has to be until Easter or thereabouts the synchronisation 

fails. However, the part of the clock mechanism which tells the time on the dials is 

just physically mechanical (the clock was installed long before electricity came to 

Fakenham) needing human beings to wind it! The three of us on the rota who do it 

are happy to continue.  

Chris Simpson 

 Church Flowers 
 

The Flower Team continue to keep our Church decorated with flowers and looking 

bright and beautiful for us all and visitors. Unfortunately I do not have enough 

helpers, this year I have seven weeks not covered so if no one comes forward to 

help with those weeks I will have to do them myself. I am very grateful to the PCC 

for giving me a budget this is the first time this has happened.  

I have had no weddings requesting flowers for two years and that is the only way I 

make money to enable me to cover our festivals. I occasionally get donations from 

church members and I’m very grateful for those but it costs nearly a hundred 

pounds for Festival flowers. 

I am looking to replace Oasis with a biodegradable alternative this will be more 

expensive but I think this is the way we should go. 

Judith Smyth 
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Churchwardens’ Report 
 

Another year, another round of meetings, opportunities and 

challenges. 

 

We must start this report by thanking all who have supported 

and backed us up in our role as churchwardens. You will 

appreciate we can’t thank everyone by name – if we did the report would be so 

long you wouldn’t read it. But we must thank three people: Francis, for his 

prayerful leadership and his thoughtful approach to matters in hand, Gill, for the 

unsung role she plays supporting him and Harvey, who has rescued us from we 

know not how many predicaments within the building during the year – just look 

at the new bolt on the main door for a start! 

 

One of the most important series of meetings during the year was to discuss the 

Mission Action Plan (MAP) as a way of taking our church forward. This is now 

embedded and ongoing and will be backed up by the Development Plan (DP), 

utilising some of the very apposite suggestions and responses made to the recent 

questionnaire. The questionnaire in fact produced 43 replies with by far and away 

the most important work to be addressed the porch and entrance, 26 people 

making this their top priority. The Fabric Team will now look at these ideas to 

identify a way forward. Dealing with these two areas – the MAP and the DP – 

shows how the church can and must work together, so thank you for your 

contributions. 

 

So many things go on in the background which many people don’t see. Getting 

the balance right between informing and just doing is not easy, but we’re working 

on it! The saddest event of the year must surely be the vandalism which has been 

going on culminating in the break in on Christmas Eve. As you will know, the 

church locks have now all been changed, and we feel that the level of security and 

vigilance which we now employ as a result of the vandalism should stand us in 

better stead for the future. 

 The way we manage finance has changed during the year with all the everyday 

transactions being done by SCS Accounting. This has also meant procedural 

changes for us. A team of four people scrutinise all invoices from suppliers before 

authorising payment. The team also works to find the best contracts available as 

they come up for renewal. A detailed budget has also been drawn up to keep a 

tight rein on spending. Given the shared nature of financial responsibility, Keith 

Osborn has agreed to be our “Hon. Treasurer” for official purposes. (Note: in the 

past all these functions  were done by one person, making it a large and stressful 

responsibility.) Before leaving this subject it is therefore important that I mention 

June Berry who as the previous Hon. Treasurer with the above mentioned 

responsibility, also pioneered the migration of our accounts to a dedicated 

software package. This software is used by both our bookkeepers and auditors 

which, thanks to June, makes their job more straight forward. Our thanks should 

also be directed to David Thomas who quietly deals with the gift aid side of our 

finances and to John Dunn who, as well as being Beacon Treasurer, also ‘banks’ all 

incoming cash. 

 

Another obvious change during the year has been growth in the numbers of people 

attending Messy Church. It has at times in the past struggled to attract people but 

perseverance by the dedicated team has now begun to pay off. Well done team 

and especially their irrepressible leader Ann Rae-Simms. Another innovation has 

been the advent of Saturday Morning Music organised by Jonathan Dodd. These 

monthly free concerts have attracted many unfamiliar faces to our place of prayer 

and worship providing a contact point with our community and of course excellent 

music.  

 

Those are some of the changing scenes of our church life but there are some things 

that do not change. For instance the hard work of our stall holders and 

refreshment team on Thursdays. The Stepping Stones team busy as ever on 

Monday mornings. Also our team of welcomers, servers, chalice assistants, lesson 

readers, intercessors and of course the choir who help make our worship 

meaningful week by week. An easily forgotten group are those who provide post 

service refreshments; an important element in Sunday worship. Then there are the 

mostly invisible people who slip in and out of church to clean and polish and care 

for linen and beautify our worship with flowers. 
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There are lots of things we haven’t mentioned but we must mention the lighting and 

rewiring project which, by the time of the APCM should be well underway. We look 

forward to the finished project, an electrically safe church and lighting which will 

enable us to not only see what we’re reading but which will also be able to adapt to 

meet the many and increasing different requirements for the building. 

There is, as always, still lots to do so if you have any skills you think could benefit the 

work of the church, please do let us know. 

 

Roger Burbidge & Keith Osborn 

Churchwardens 

 
 

 

Our main objective for the next four years 

   To build our spirituality and capacity so, as a growing church, we   

are able to play an active part in  the life of our changing town. 

Rectors Report 
 

This has been a year for significant projects. The 

spring saw the articulation of our Mission Action 

Plan (MAP). This was a process which began early   

in the previous autumn to discern the priorities for 

the church for the coming five years. You will recall 

that following a short service of worship one Sunday we split into groups to ask 

your opinion on certain aspects of our corporate life. Following this we developed 

a summary plan. Such a plan is not written in stone and must be regularly 

reviewed and amended as things evolve.  

 

Embedded in this report you will find a mission statement, a summary of our main 

objectives for the next few years and our vision. One of the things identified by 

the work done in producing the MAP was the need for me to have administrative 

assistance and in August Tony Atkin was invited to provide ten hours of 

administrative help each week. Also recognised has been the need for a team of 

people to assist with pastoral care. Volunteers have been trained and 

commissioned and are now beginning to be used. 

 

The major project was of course the electrical and lighting installation which is 

finally being installed as I write (February). No doubt the Churchwarden and 

Fabric reports will detail this. It has consumed time and energy which might have 

been expended on refining the next stages of our MAP which will be about 

deepening spirituality, teaching, evolving worship and pastoral care. 

 

Less obvious but very important has been work to ensure that we are compliant in 

the area of safeguarding. This involves ensuring that, where necessary, training 

and checks have been completed and that policies and procedures are in place. I 

am very grateful to Paul Nielsen for his expert and patient help in this matter. We 

still urgently need someone to cover our monitoring for vulnerable adults. 
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 Pastoral Care 
 

Over the last few months, as part of the MAP process, a small group has been 

looking at the provision of pastoral care in the parish. We have considered how this 

ministry is working within our church community, and also how we minister 

outwards to the wider Fakenham community, trying to evaluate what is going well, 

what might benefit from improvement, and what extra provision might be needed. 

We hope soon to be able to report to the PCC for them to decide on priorities. 

 

On Pentecost Sunday, 2018 five Pastoral Assistants were commissioned. Getting this 

ministry established has taken longer than we had hoped, but visiting is now 

happening and we envisage this role becoming more fully established over the 

coming months, and look forward to a growth in this area of ministry. 

 

Joy Elkins 

Listen 

Gentle God, 

You wait with longing 

For us to wait upon you: 

Still and settle us, 

That we may listen 

With the ear of our heart 

Not only to you 

but to those around us 

near and far 

Amen. 

Churchwomen’s Guild 
 

Based in the Parish Church, the Guild brings together ladies from all the churches 

in Fakenham and Hempton on the 3rd Monday of each month, from September to 

June.  We exist to provide mutual support and friendship, within our churches and 

beyond, and to raise occasional funding for specific projects. One such is the 

purchase of a cooker for the church kitchen.  

 

During 2018, we enjoyed talks from Father Richard Healey of St Anthony’s 

Catholic Church, Major Rosemarie Williams of the Salvation Army, and Judith 

Smyth on her trip to Jerusalem and the Holy Land.  Sadly the talk from Rev. 

Andrew King had to be cancelled at the last minute on the death of his father that 

night.   Instead, we watched a DVD about the restoration of the windows in 

Chartres Cathedral.  In June, we lunched at the Hourglass which did a special 

‘Pensioners’ Lunch’ for us.   

 

The November lunch, commemorating the 60th anniversary of the founding of the 

Guild, was held at Pamela and Chris Thomas’ house and hugely enjoyed by us all. 

A very special ‘thank you’ must go to them both.  Our December Carols and Cake 

was greatly enhanced once again by Janet Falconbridge playing for us.  

 

New members have been joining us throughout the year and they are always sure 

of a warm welcome.   

 

Moira Morley 
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Christmas Tree Festival 
 

The 18th Christmas Tree Festival was another very successful event both financially 

and in the number of people coming into church.  It was very noticeable how the 

vast majority of visitors responded to the request to ‘stand still wherever you are’ for 

the hourly prayers.  The calm and quiet were evident, even when the church was full. 

 

Once again, we had a good mix of local and national charities, ‘old hands’ and 

‘newbies’.  Several charity representatives have contacted the team to express 

thanks, and one of the newcomers is very keen to return this year.  

 

There were fewer hiccups with volunteering, with almost every slot being covered 

and a number of charity representatives offering to do extra shifts or to stay on if 

their replacement had not arrived.  Each member of the team felt that the 

atmosphere and feeling of co-operation were among the best ever. 

 

A particular success was the Angel appeal, which June and Jenny organised as an 

alternative to the raffle.  The team is very grateful to them, and to Harvey for the 

amazing angel and post-box.  

 

The team is already meeting and planning for 2019 which will, of course, be at least 

as successful! 

 

Anne Peppitt 

CTF administrator on behalf of the team 

Mothers' Union 
 

From the 'Wave of Prayer', when we remembered our Diocesan links 

with members in Africa and India, through the year to Mince Pies and Carols in 

December, 2018 was a varied year for Fakenham Mothers' Union branch.  The 

programme didn't always go to plan. However two fundraising events were 

successful highlights - the Goats Lunch in March for the 'Make a Mother's Day' 

campaign and a brilliant Garden Party at the home of John and Irene Mullins, 

which also raised money for our worldwide work.  

 

Our 2018 Christmas Tree focussed on funding literacy education for women who 

have had no schooling. 

 

On the Central Theme of 'In Step with Mary Sumner' paper footprints on which we 

wrote our thoughts on current activity and priorities for the future were taken to 

the Cathedral in October to join hundreds from branches across the diocese at a 

Festival Service during which two new Fakenham members were welcomed to the 

Mothers' Union by the Worldwide President.  

Felicity Randall 

Open the Book 

Another successful year for the Open the Book team. We 

continue to be welcomed to lead fortnightly assemblies at the 

Junior School, and are frequently greeted in town by smiling 

children. Salvation Army Major, Rosemarie, left Fakenham when 

she retired during 2018 and so, as has happened previously, we ended the year 

down in numbers which is a continuing cause for concern. 

 

Thanks must go to the team members, who are extremely loyal, plus several 

additional supporters who join us when needed. 

 

Felicity Randall 
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Messy Church  
 

The core values of Messy Church are:- To be Christ 

centred, all age, hospitable and creative. 

 

We use Bible stories and the church’s calendar for our themes and the 

“Celebration” is an important part of the afternoon.  We are joined by families 

which include babybumps to grandparents so it’s quite a challenge to find activities 

which will be interesting to all ages.  Blow painting and food crafts are always 

popular and one boy spent one afternoon banging nails into wood, something he 

couldn’t do at home and we usually have an activity which encourages prayerful 

thought. 

 

A visiting helper said she was very impressed with the feeling of community she 

had during the afternoon, so we hope that is true for everyone. 

 

Our numbers differ considerably through the year but in January and February this 

year we have had nine families join us which is very encouraging especially as 

several are from the Stepping Stone group and are also sometimes making it to the 

10.30 service, although Messy Church is a “church” in its own right. 

 

There are many people who support Messy Church each month. Last month I 

counted about 25 and of course you are helping through the PCC by financing us 

and answering our appeals for cardboard tubes, plastic bottles and of course your 

prayers. 

 

We can always use more help on the day! 

 

Many thanks from the team for you support. 

Ann Rae-Sims  

Deanery Synod 
 

As well as conducting the business of Synod at each meeting, we share goings on 

in various benefices, which serves to disseminate ideas more widely. 

 

Then, at each meeting, there is a speaker for part of the evening: 

 

• in April, one of our members, Clive Wylie, Rector of the Creakes Benefice, 

spoke on ‘Using IT and Social Media for Mission’. This was fascinating as we 

had live streaming of websites and other internet sites using the installed 

IT gubbins; 

 

• in July, a speaker from Nelson's Journey gave insights into the work of this 

Norfolk charity that supports children and young people who have 

experienced the bereavement of a significant person in their life. A brilliant 

talk and question session by a young speaker; 

 

• in November, Nell Steele spoke on the Children’s Society & its work with 

County Lines and drugs. This was not so interesting as a presentation! 

 

Alan Elkins. 
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Education & Worship 
 

Team members: Rev’d Francis Mason, Elaine Burbidge, Canon Patrick Foreman, 

Alison Harding, Sue Stewart, Ann Rae-Sims, Roger Burbidge. 

 

During the year we have met most months and continued to monitor the worship in 

church, including the planning and review of special and seasonal services and the 

preparation of prayer lists. Overseeing all worship, including the very important 

elements of music and choir, has given us lots to discuss and work on, although 

we’re still not happy with the positioning of the choir! 

 

On the Education front, we’re grateful to Patrick, Alan & Joy for their regular house 

groups. The Lent course on the Creed was led by Francis and also formed part of a 

confirmation course. 

 

We have also looked at the success of Stepping Stones and how we can support 

Messy Church. 

 

In addition:  

• We organised a much appreciated Quiet Day at Shereford Manor, with thanks 

to Diana our host and Revd John Blore who led the day. 

• A first “Grave Talk” was held in church. This too was much appreciated. 

• Alison has been organising a children’s “Story Slot” during the sermon at 

Sunday 10.30 services. 

• We’ve read and discussed some sections of “At Heaven’s Gate” by Richard 

Giles. 

• We’re trying to sensitively introduce some new hymns, but the experiment of 

inviting congregation members to practise them with the choir at about 10am 

on Sundays did not prove popular and alternatives are being looked at.  

 

Fundraising 
 

Again, this year, fund raising has relied mainly on the Thursday activities working 

alongside the Tree Festival and the huge contribution that makes. The weekly 

refreshments and stalls run hand in hand, the money raised is a significant total 

towards the church income. An important part of Thursday mornings which often 

goes unnoticed is the number of people who come in for prayer, a quiet time or 

the social element of meeting people. It would be good to have people from the 

church in addition to Francis and the normal helpers to help with this ministry of 

welcome. 

 

A big thank you to all who help on Thursday – why not come and join us? See Sue 

Dunn re stalls and Roger Burbidge for books. When we restart after the electrical 

work, we will need to relaunch Thursday mornings so extra help and ideas will be 

useful. 

 

With the many ideas suggested by the Development Plan responses it is going to 

be essential that in the not too distant future that we look to organise a variety of 

other fundraising activities. This will require your help with ideas and help to put 

them into operation. This will help show the town that we are here, that we are 

in business and that we are providing a chance for everyone who wishes to 

support their Parish Church. 

Roger Burbidge 

Loss and Bereavement 
 

The group continues to meet on the first Wednesday of each month and most 

months we see several people who have been coming for many years but we also 

see people who have only recently been bereaved. We hope to be able to help 

them to come to terms with their loss and enable them to move on in any way 

which is right for them. There is no right or wrong way to grieve and we are just 

here to support anyone on that journey. 

 Judith Smyth 
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Electoral Roll 
 

As it is a new electoral roll this year there is not a lot to report. The electoral roll 

replacement commenced on the 2nd of March. Two parishioners have sadly died 

and two now live in nursing homes out of the parish.   Since the 7th of February 

127 forms have been handed out or posted to those on the old list.  So far 65 

have been returned and more are expected.   A new list takes quite a long time to 

finalise and I shall continue to seek outstanding forms until the list is complete.” 

 

Sue Dunn 

Fabric Report 
 

We have finally started on updating the much needed lighting and electrical work 

in the Church, quite an exciting time for us all and looking forward to the final 

stages.  

 

There have been a few repairs to the Church over the last year with masonry 

work being the most prominent. which we needed to do to help stop some of the 

leaks we have in the roof.  

 

Other jobs which have been done are 

• Smart water applied to the lead roof. 

• Chairs have all been reupholstered {many thanks to Jenni Fisher for taking 

them to Mr Lamont} 

• New Hymn book trolley has been made thanks to Gordon Sedgewick 

• A new replacement video surveillance camera has been installed. 

 

Sadly we have had problems with vandals and a break in on Christmas Eve which 

has resulted in temporarily locking the Church early afternoon and changing all 

the locks. 

 

With our current level of reserves this shortfall is sustainable in the short term, but 

we need now to be urgently considering what steps we can take to review and, if 

possible, increase our regular giving as a congregation. 

Lastly, we would like to mention our sincere and grateful thanks to June Berry for 

her work as Treasurer, and then a key member of the Finance Team, up until the 

end of 2018. 

Finance Team (Keith,Francis, Roger, Judith) 
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Church Budget 

   Our current reserves—bank balances and investments—are   

   enough to absorb the expected 2019 overspend and invest in  

   the electrical and lighting project but this is not sustainable in  

   the long term. 

 

   Our Mission Action Plan and Development Plan will require  

   us to increase our congregational giving, develop modern  

   fundraising techniques and access greater levels of grant and   

   donor funding.          

 



 

Finance Team  
 

The Finance Team is comprised of Francis, Roger, Judith Inward and Keith and 

corporately carries out the duties of the Church Treasurer. We meet fortnightly to 

review all current church expenditure, signing off invoices and then passing them 

to SCS Accounting in Fakenham who now act as our bookkeepers. Our books are 

kept via an online accounting service called QuickBooks which allows us to report 

fully at every PCC our precise financial position. This method of keeping our books 

also allows our accountants, Larking Gowen, to access our records seamlessly in 

order to produce our annual accounts.  

 

As well as reviewing current church expenditure, the Finance Team (reporting to 

PCC) also:  

(1) prepares an annual budget for the forthcoming year in order to forecast 

parish income against future expenditure (including Parish Share);  

(2) maintains a diary of regular (contractual) committed expenditure in order 

to ensure best value for money;  

(3) monitors and adjusts in-year expenditure as necessary;  

(4) evaluates the effectiveness of our financial decisions and;  

(5) prepares and submits applications to funding bodies to support the 

objectives of our Development Plan. 

 

It will be of interest to know that our forecast budget (income vs expenditure) for 

2019 currently shows an annual shortfall of over £6,000, with projected income of 

around £153,500 and projected expenditure of around £159,600. This is after 

budgeting for hoped (and planned) for increases to incomes from our wedding 

and funeral fees, overall weekly offerings (and consequently Gift Aid), Beacon 

advertising, Thursday mornings, and the Christmas Tree Festival, and taking 

ongoing steps to ensure that no money is being spent unnecessarily. The budget 

shows that our church will cost around £437 per day to run in 2019. 

 

We did have a quinquennial  inspection in later part of the year and as I am 

preparing this report have not received a copy of the Architect findings. 

 

I would like to thank Harvey on behalf of the Fabric team for all his hard work in the 

Church. and I would personally like thank the Fabric team for their help and support. 

 Judith Inward (Fabric Officer) 

Fakenham Churches Together 
 

Fakenham is fortunate in having a strong group of Church Leaders committed to 

working together for God’s glory in the district.  There have been a number of joint 

activities during the year: the Lent Course from the Catholic Association for 

Evangelization (CAFÉ); the Good Friday Act of Worship in the Market Place; the 

Easter Sunday Sunrise Service organized by the Salvation Army at Bullock Hills; the 

Harvest Supper in the Parish Church, organized by the Churchwomen’s Guild, itself 

ecumenical. This latter event raised £200 which was sent to the Indonesian 

Emergency Appeal.  

 

Sadly, however, two important dates in our annual calendar had to be abandoned – 

the Women’s World Day of Prayer, organized this year by the Salvation Army, 

because of bad weather; and the Pentecostal Joint Act of Worship and Picnic, for 

logistical reasons and the lack of musicians to lead worship. Furthermore, the 

decision was taken at the AGM of the Forum (the lay/clerical support group that has 

been meeting 3 times a year) to suspend these meetings, but to meet formally once 

a year, at an AGM, to fulfil the broad aims of the FCT Constitution.  Meanwhile, the 

Church Leaders’ Fraternal will continue to meet monthly and will pursue the 

priorities identified at that AGM, namely, how to develop relationships, faith sharing 

and Christian spirituality.   

 

Lay members of all churches in Fakenham and District are warmly invited to attend 

the FCT AGM which will be held on Tuesday 11 June at 7.30 in the Parish Church and 

will be chaired by Father Dick Healey from St. Anthony’s Church.  Please put the date 

in your diaries now.  
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Moira Morley  (Hon.Sec. and Treasurer ) 


