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Minutes of the Fakenham PCC, Tuesday 14th July 2015 in the Trinity Room  
 
PRESENT: Rev’d Francis Mason (FM) (Chair), Alison Harding (AH), Elaine Burbidge (EB), Edna 
Plume (EP), Sue Dunn (SD), Hilary Palmer (HP), Gail Allcock (GA), Sue Stewart (SS), Amanda 
Sands (AS), Roger Burbidge (RB), John Plume (JP), Pat Wright (PW), Kay Hathway (KH),  
Frank Schofield (FS). 
 
1. OPENING WORSHIP  We joined in an Evening Liturgy from the Iona Community. 
 
2. APOLOGIES:   Chris Simpson 
 
FS agreed to take the Minutes.  
 
3. MINUTES OF THE 15th JUNE MEETING 
The minutes were signed as correct. (proposed JP, 2nd EP) 
Minutes of a Fabric standing-committee meeting 28th June were presented. A contract for 
carpark lining to RoadArt at £534+VAT has been approved. Users will be notified of the date 
of the works. 
 
4. MATTERS ARISING 
Pat Wright (present) was approved as a member (vote unanimous). FM asked why PW’s 
election had not been ratified at the APCM. Loss of the nomination form and PW’s absence 
at the meeting were the reason for her omission from the block vote (FS). 
 
Keyholders: Holders of safe keys is to remain very limited (ministry team and FS). Main gate 
keys have been widely circulated to church user groups. Changing the main gate lock was 
discussed but dismissed as a solution to the security issue (RB). It is likely to be very difficult 
to create a full listing of keys and their holders. AH has a computerized list of keyholders but 
this is far from complete. Action: AH to copy her list to the office.  
 
Thursday morning communion: FM reported on his consultations. The overall response was 
that the 9.30 start is preferred. FM has developed a shorter, calm liturgy that can be easily 
finished within the half-hour (tested successfully on 9th July). The use of the microphone and 
the overlap with gathering customers is a good element, and appreciated by the 
refreshment and stall teams (HP, SD & EP). Coffee start is to be at 10.00 irrespective. PW/EP 
(who had raised the issue) accepted that this solution will be good. 9.30 to remain the start 
time. 
 
5. RE-LICENCING of CHALICE ASSISTANTS 
It was proposed and approved that Michael Atkinson, Frank Schofield and Patrick Sheppard 
be licensed for a further 3 years. Action: FM to make application to +Norwich. 
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6. COMMITTED TO GROWTH 
FM introduced the Diocesan vision document ‘Committed to Growth’. PCC members had no 
recollection of any discussion of this 5-year old initiative. FS gave a brief report of its 
imminent update re work with children (Messy Church, Open the book, Prayer spaces in 
schools that have been a great success). FM suggested we all read through the document.  
(9.) FM proposed that we hold a Parish Vision Day for the whole community to set a 
destination for our way forward. Saturday 14th November was chosen as the date and the 
new church hall at Holt proposed as the venue. There was agreement that we do this.  
Action: Holt church hall to book. 
 
7. PARISH ADMINISTRATOR 
There was discussion about the appointment of a salaried parish administrator to replace 
the number of volunteers who have been manning the parish office during the interregnum. 
A number of issues were raised regarding the efficiency of the current management 
arrangement in respect of communication and overview of all that needs coordinating -- a 
single administrator is much better placed for that, as in the past; it could be a volunteer or 
employee. A serious issue is the privacy for FM and Gill, the ‘parish office’ being a part of 
their home; it’s Francis’ office rather than a meeting room. The proposal is to have a paid 
administrator to work Tuesday/Wednesday/Thursday, maybe 3 hours per day, FM to cover 
Monday, the parish office to be closed on the rector’s day off (a pattern that had been in 
place throughout much of Adrian Bell’s incumbency). 
 
Concerns about the likely costs of an employment contract were raised. It had been Adrian 
Bell’s policy not to employ any paid help and this will be a departure from such a 
philosophy. 
 
The proposal to appoint a salaried administrator for 6 months, review, and follow with a 
permanent post was put to the vote. (Prop JP, 2nd EP) Approved by 11 votes for, 2 against.  
Actions:  

 FS to meet with AS for update on current employment tax/NI/pension & 
employment regulations, followed by taking HR advice from Diocesan House. 

 FM to draw up a job specification. 
 Parish office to be closed on Fridays, the rector’s day off, from now on. 

 
8.1. TREASURER’S REPORT 
Copy with minutes. At the 1/2 year point our general account situation is strong with 
working capital above the prudent minimum of 30% annual expenditure. We also have a 
strong position in our fabric funds for works on the church building, its maintenance and 
development. 
 
A pie chart analysis of cash-flow incomes and expenditures pertinent to the activities during 
the 6 month period was presented (the full accounts include overlap of income and 
expenditure due to activity that took place in 2014). The 2015 cash-flow shows a strong 
position where income generated in the 6 months has run ahead of expenditure by almost 
£5,600. There will be changes in the next 6 months as pastoral expenses are included and 
with the swing in utility costs under the new suppliers. The 12 month period ends with the 
income generated from the Christmas Tree Festival.  
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Parish Share for 2016 
The Diocese has fixed the full cost of ministry and mission at £59,119 per benefice which is 
the amount that the combined parishes (Fakenham + Fulmodeston) are being asked. This is 
just 1.25% up on our ask for this year, raising our parish share by £650 to £52,690. Proposed 
FS 2nd AH that the 1.25% uplift be accepted. Approved  
 
Church insurance 
FS proposed that we alter our insurance cover to increase the excess from £100 to £1,000 
thereby reducing the annual premium by £947 to £4,805.  The saving will run year on year at 
a net cost on any claim of just £53. Proposed FS 2nd AH Approved  
 
9. (10) THE BEACON 
A letter (attached) from Linda Frost outlined the creation of Beacon Editorial Team to 
oversee production of the magazine from the Sept issue onwards. The team includes Linda, 
Rev’d Alan Elkins, Keith Osborn, Heather Schofield and Kay Hathway (KH).  
 

There followed discussion about the importance of the magazine in our outreach, its future 
development and our relationship with our advertisers.  
 
It was proposed (RB) that the new team report back to the PCC. Approved  
 
10. (8.2) FABRIC 
High level works: JP introduced his Fabric Team Report (attached). S M masonry, the 
contractor tasked to undertake the work, is proving to be uncooperative so JP may now 
seek an alternative contractor. Fishers, G.F. and others will be contacted for quotations. 
 

Window cleaning: The windows are dirty and have not been cleaned in a long time. JP will 
contact the specialist glazing contractor Devlin Plummer to ask for a quotation for this and 
for the fixing of grills to the unprotected windows as required by our insurance policy. The 
anticipated cost of the specialist cleaning is in excess of £1,500. 
 

Carpet cleaning: following discussion it was proposed (FS 2nd AS) that Cleantec be 
approached to clean the carpets (likely cost £850+VAT). Approved 
 

Cleaning the woodwork: JP will seek estimates for a thorough cleaning of all the white oak 
paneling to the Trinity Room, kitchen and organ casing. In addition he will consult with our 
organ contractor regarding the possibility/advisability of cleaning the organ pipes.  
 

Church car park: JP reported on alterations to the marking of the spaces and an agreement 
he has reached with Pure Lettings to let them occupy a 2nd space in return for free use of 
their garage that we will use for storage. 
 
11. AOB 

 SS asked for a re-scheduling of PCC meetings in Sept and October  
 FM promoted and suggested someone offer to attend a diocesan Legacy Workshop 
 An application from Patrick Sheppard for a safe key to help him in his voluntary duty 

acting as sacristan for Thursday morning Communion was rejected 
 The Peterborough outing will be advertised in the next two bulletins. 
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NEXT MEETING Wednesday 12th August 7.30pm in the Trinity Room. 
 
The meeting closed with prayer at 10.00pm. 
 
 
Signed …………………………………………………………...... (Chair)  Dated …………………………………… 
 


